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STRATEGIES BENCHMARK
 DATES

RESOURCES REQUIRED PERSON(S) 
RESPONSIBLE

MEANS OF EVALUATION

* The objective appears at the beginning of each group of strategies.  If the complete objective statement does not appear, enough of the statement should be available for reference purpos

05.01 By the end of the 2011-2012 school year, the Collaborative will have developed a monitoring and evaluative system for activities
conducted by the Collaborative.

Objective:  

To create tools and/or 
procedures to effectively 
evaluate the implementation 
of each component of this 
comprehensive strategic plan.

Access to researchers who 
can help with survey design 
and with data analysis

Completed tools and/or 
procedures

Meeting minutes

Documented resources

-Ralph Evans, Director
-LEA Representatives
-Chowan University 
Partner
-ECU Partner

05.01.01

Revised

2009/10/08 
2009/12/10 
2010/02/11 
2010/04/08 
2010/06/10

To create surveys, rubrics, 
feedback responses, reflection 
forms, etc.

Technical support from 
partners

Completed documents-Ralph Evans, Director
-LEA Representatives
-Chowan University 
Partner
-ECU Partner

05.01.02

Revised

2009/10/08 
2009/12/10 
2010/02/11 
2010/04/08 
2010/06/10

To identify a target group of 
BTs in each LEA in the 
Collaborative and follow the 
target groups professional 
development -- focus 
interviews, telephone 
interviews, etc.

Targeted BTs

Interviews

Surveys

Results of data collected and 
analyzed

-Ralph Evans, Director
-Induction Program 
Committee

05.01.03

Revised

2009/10/08 
2009/12/10 
2010/02/11 
2010/04/08 
2010/06/10
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